
Concept Note

	Programme Title 

	Supporting Economic Empowerment of Extremely Vulnerable IDPs

	Implementing organisation (s)
	LEPL Livelihood Agency

	Programme Purpose
	Supporting economic self-reliance of extremely vulnerable IDPs residing all over Georgia through issuing grants.

	Context and Need for the Programme

	Despite recent economic growth, Georgia continues to face challenges to overcome poverty and social exclusion that affects a significant part of the population. As a result of the conflicts in the 1990s and 2008, nearly 285 000 people became displaced leaving the breakaway regions of Abkhazia and South Ossetia and resettling in other parts of Georgia. Nearly 230 000 IDPs are receiving monthly IDP allowance.
 IDPs are defined as a group at particular risk of experiencing poverty and are disadvantaged regarding access to employment, assets and basic services
. Unemployment and lack of livelihoods opportunities are the core underlying causes of poverty and IDPs are more acutely affected by unemployment than non-IDPs. According to a World Bank report in 2016, IDPs “have significantly higher ratios of unemployed, discouraged and inactive heads of households. As many as 15.6% of household heads among IDPs are unemployed compared to 6.3% among non-IDPs. The difference is higher when looking only at the labour force, where 25.3% of active IDPs are unemployed while 9% of active non-IDPs are unemployed.” The Government of Georgia, recognises many of these issues as intractable problems affecting IDPs and in 2014 adopted the Livelihood Strategy and, in 2015, the Livelihood Action Plan to try to provide more targeted economic support to IDPs. Also in 2014 the LEPL Livelihoods Agency was established as a means to lead and coordinate livelihood support. To date the agency has only received limited resources and support, but is keen to learn and engage in new approaches and initiatives that can mitigate some of the problems described above. 
Programme is supposed to support IDP households having TSA score within the range of 65 000 – 100 000. Based on the statistics N of families having score less than 100 000 is around 60 000 and half of them are TSA recipients.

Provided statistics and respective analyses highlights the need of additional initiatives and inputs for targeted group of IDPs in order to support their socio-economic development.

	Short Programme Summary


	The programme will be implemented in 2020 and minimum 200 extremely vulnerable IDPs will be supported through various types of grants. For the aims of the programme the term “extremely vulnerable IDP” is defined as representative of an IDP household who is registered in socially vulnerable households’ database and whose score falls within the range of 65 000 – 100 000. In case the target is not achieved within the households having social score programme will consider to raise the maximum score threshold up to necessary level. 
According to the statistics division of target beneficiaries throughout the country is as it is shown at the graph below:
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Based on the analyses of the type of residing places of target beneficiaries and conducted needs assessment, the project foresees three types of grants:

1. Agricultural grants;

2. Grants for supporting primary production & processing;
3. Grants for supporting self employment initiatives. 
Different grant packages will be materialized within the range of 1 500 – 3 000 GEL. Considering the level of vulnerability of targeted beneficiaries, they will not be requested for in-cash co-financing, though depending the context of the proposed initiative in kind contribution might be required.
The Livelihood LEPL will ensure conducting of various types of information campaign within the target beneficiaries: face to face meetings, spreading information via SMSes, distribution of printed materials and etc.

After the completion of awareness raising campaign the call for proposals will be announced and potential beneficiaries will be given minimum one month time period for filling and submitting respective application forms and additional documentation (for instance, document certifying the possession of land in case the proposal is related with agricultural grants). Relevant trainings for the applicants will be provided if necessary.
The agency will use two-level evaluation system: eligibility check and selection criteria. For the purposes of the program, only those IDP applicants will be regarded as eligible who are described as targeted beneficiaries. After their compliance field visits will be planned and conducted to the sites of those applicants who pass the first stage of eligibility check. Selection criteria will be used to evaluate applicants’ experience and competence to implement the submitted proposal, sustainability of the project, the quality of the project proposal, how the applicant understands risks related with the project implementation and what will be the measures carried out to mitigate the risks if occurred, what will be the effect of financing on the IDP household and etc. Scoring system will be used during evaluation and selection of the proposals.
Beneficiary selection committee will be set within the frame of the programme. Together with the staff of the Agency, representatives of partner governmental and non-governmental organisations will be in the composition of the committee. 


	Total cost of project 
	500 000 GEL


� Note: Programme is still on designing phase and information provided in this document might be changed slightly considering the fact that the changes will serve to improve mechanisms for achieving overall goal.


� The number of IDPs is not static and changes on a monthly bases. 


� Economic and Social Vulnerability in Georgia, UNDP
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